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Introduction :
Ibi and its geographical conditionings
Ibi is a mountainous town in the Alicante province, situated in the Autonomous Community of Valencia. It is a high town, and most of its township is rough, with hills and ravines, which, together with the lack of fertility of the soil (either clayey or calcareous), hinder the possibilities of cultivation.

It is an area of scarce rainfall, with significant thermic oscillations which condition the crops, impeding the cultivation of certain fruit-trees and vegetables which enrich the fertile irrigated areas of the Valencian littoral region. Snowfalls are not a surprising phenomenon in the area. Ibenses (naturals of Ibi) would turn this atmospheric circumstance into a profitable industry for a long time.

Around 1900 the town of Ibi had a population of roughly 3,000 inhabitants. Most of them worked as farmers - vines, olive and almond trees- The only economical activity that could resemble modern industry was the manufacture of paper. Another activity that started to gain importance at the beginning of the century was the manufacture and sale of home-made ice-cream, which some Ibenses carried out in some areas in the south of the country and North Africa.

In those times there is no reference of the production of toys, although in the surrounding area an important doll manufacture industy had been going on for decades. Thus, in the town called Onil, Ramon Mira, taking advantage of the knowledge of the traditional pottery industry, had started the manufacture of clay dolls in 1860. The contact with this neighbouring industry was one of the determining factors for the emergance of the toy industry in Ibi.

 

The origin of the industry in Ibi
it is a long time since the Spanish toy industry has Ibi as its main production centre. However, the origin of industrial manufacture of toys in Spain has to be found in catalonian where the fist industrial revolution took place.

Industrialisation did not have immediate repercussions in Spain, as far as the manufacture of toys is concerned. When it started, the predominant material was wood, since it can be turned on a lathe, is suitable for treatment and does not need complex machines.

The imports of French, British and above all German tin toys since 1980 led the various manufacturers in Catalonia at the beginning of the century to take up the manufacture of metal toys, aiming at covering that part of the market. This material had already been used in the Basque Country, where, as a result of the needs of the fish canning iudustry, its production is systematised in 1860 starting from steel in the compagny "Altos Hornos de Bilbao" (Bilbao Blast Furnaces). Due to the its abundant surrounding iron, Basque Country became the main producer of tin in the country. The Catalan Jorge Rais appears to be the pioneer in the use of the new material in the manufacture of toys, since the following inscription can be read in a catalogue of his company in 1900 "Metal toy factory. Large assortment. Number one in Spain".

The manufacture of toys in Ibi can not rely an any previous tradition on which to find support. Il is the result of the isolated private intitiative of a family, the Payás, who had been working as tinsmiths. They produced in household goods, roof pipes and sewers, soldered joints metal melting, apart from the cleaning and mending of musical instruments.

It is not exactly hnown when the Payás started to industrially manufacture metal toys. Nevertheless, 1902 is considered the nearest date according to the remaining documents. Anyway, it scems improbable that in the first years that should have dedicated exclusively to the manufacture of metal toys, but they must have done it simultancously with their previous tinsmith activities.

The first toys were very simple, in plain colours and joined by means of a solder welding. But the accidental discovery of a technical innovation will enable them to overcome this first half-home-made production stage. Towards 1905 one of the Payá brothers visited some relatives, who were manufacturers of dolls in the neighbouring Onil. There he had the opportunity to observe some tin toys of German origin that one of their travellers in dolls had brought them. The tinsmith was filled with enthusiasm by the assembly of the parts, without any welding, thanks to a series of little longue that enabled the junction of the various parts.

This new procedure was cheaper and shortened the production times of the toys, while enabled them to amplify the number of models. Anyway, the industrial installations amounted to no more than some small premises which used animal traction -a donkey- in order to move all the bar system to which the machinery was attached. These were rudimentary low performance Spanish presses.

Despite the precariousness of the installations dans the simplicity of their products, when compared to their foreign competitors, the Payás were awarded during the first decade several prizes and diplomas in the exhibitions in which they participated, which allowed them to become established as one of the most powerful companies of the time.

 

The 10’S : The unstoppable development
In 1910 Payá manufactured the first model of a toy with a spring mechanism produced in Spain, a model car, which will inaugurate a wider range of toys and will enable them to increase their sale quickly.

It was precisely that year when the cutlery section started, owing to the purchase of all the machinery and matrixes of a French company in the sector called "Antoine Beavoir". For that purpose the installations had to be amplified, which meant moving to new premises, substituling animal traction as motive power for the purchase of a 30 h.p. producer gas engine to a paper company.

In 1912, the Payás legalised their business as a partnership because of the financial advantages it meant, and above all to prevent at any price the entrance into the company of unwelcome partners. This urge for unity is the result of the apparition in the town of competition. The company "A.B. Verdú y Cía" had been founded in 1910. One of its shareholders had been the photographer of the Payá company, who, after the repeated refusal of the Payás to admit him as a shareholder, had decided to found his own company, for that purpose he was supported by several former workers at Payá.

This decade contemplated the unstoppable rise of the Payás. In 1912 it had over 100 employees, and was considered the largest toy factory in Spain. The growth in employees was followed by that of machinery and installations. It is during this period that the Payás adopted the industrial tactics of espionage of German products, which will lead them to systematise practically all the models liable to be adapted to the Spanish market. They would travel to Nuremberg every year in order to acquire two copies of the most interesting toys. One of them was torn apart in order to learn about its mechanisms, and the other one was kept in the store as a reliable model of the one destroyed. After two years they would bring to the market toys which were almost identical to the ones that had been copied.

During World War I the entreprise in Ibi situated most of their toys in the domestic market, replacing the foreign toys that were no longer imported as a result of the conflict. It was no doubt the great moment for the toy industry, since it was the veritable period of consolidation and hegemony that would not be abandoned any more henceforth.

At the end of the decade the Spanish toy industry started using the ornamental technique of lithography the painting by hand in their production. Until the end of the 19th century the canning industries of the north of Spain had been importing English lithographed tin in order to decorate their cans and tins for preserved food, but in 1890 a company in the Basque Country achieved the first license and exclusive for mechanical lithographic printing on metal in Spain. Since then several Spanish industries specialised in this type of printing techniques, and covered the toy manufactuers’ need. Unlike European manufacturers, who incorporated the use of lithography gradually, Spanish ones did it thoroughly, extending it to all parts of the toys.

 

The golden years
In 1922 the company "verdú y Cía" changed into "verdú, Rico y Cía", owing to the introduction of a new partner in the company, Santiago Rico, who in 1926 got hold of the absolute control of the company after buying the majority of his former partners’ shares. This company will be the great rival of "Payá Hermanos", producing toys increasingly bigger and of a better quality.

In 1924 "Payá" became a stock company. That is the beginning of the era of the best commands, when the annual balances showed a considerable rise in sales. That very year the company bought the whole of a German toy company’s machinery, which was aimed at a continuous improvement of the quality, in order to come closer to their longed for competitors. Let us see the reasons adduced in the Annual Report.

"The machinery of the firm Frankische Metallvarenfabrik de Nuremberg has been acquired in profitable conditions : this purchase means a considerable means a considerable expenditure, but in a short term it will enable us the production of as neat and perfect toys as the ones producted in Germany".

The growth of the industry brought about the apparition of land transport enterprises, which carried the goods to the nearest distribution points. Thus the considerable deficit of communication infrastructures, which made prices more expensive and reduced competitiveness, was overcome. In that line, the Payás, who already occupied positions of political responsibility in the town, unsuccessfully tried to negotiate before the Spanish government the possibility of reconsidering an old project of building a railway track that should have gone from the industrial centre of Alcoy to the harbour city ao Alicante, across the town of Ibi.

In spite of these road communication difficulties, the industry continued growing, with the apparition of new factories, such as "Gonzalez y Cía", which again comprised former workers at Payá. In 1927 the former became "Sanjuán y Cía", due to the entrance of new partners.

Investments begam to be millionaire for the three companies, indicating in those years the improvements in the production lines previously initiated.

The period going from the establishment of the Republic to the outbreak of the Civil War in 1936 was a difficult one for the progress of the industries in Ibi, since the political transition was joined by a world-wide economical crisis emerging in 1929.

Inflation made benefits gradually decrease. On top of that, the workers were more socially aware and would demand continuous improvements in their working conditions, which will bring about social destabilisation.

In 1934 the first toy auxiliary industry "Claudio Reig", was born, which later made its own range of products, almost of a musical kind. Two yeards later a new company, "Picto Cía" , was inaugurated, composed by former partner of the local company "Sanjuán y Cía".

 

A Warlike parentheses : the after-war period
The civil conflict (1936-1939) interrupted this process. Most of the country’s enterprises were socialised, contributing to the warlike process as auxiliary war industries. The toy machinery of the industry in Ibi was concentrated in the Payá premises to manufacture, all together, ammunition, fuses for the air bombs and jack-knives. Even coins were minted.

Once the fight was over, the former owners regained control over their companies. But it was a chaotic situation, for the lack of tin, and very reduced quotas, hindered the production, obliging the companics to resort to the black market or the recycling of perserved food tins recovered the rubbish dumps.

High costs led the toy manufacturers to look back into the past, re-using the die stamping paralysed during the war. This solution will prove limited, since most of the toys were old-fashioned, and the most sophisticated ones were out of reach for the Spanish society of the forties.

 

Conclusion : development factors
All in all, what were the factors that tended to favour the development of the industry ? And what were the ones that hindered in ? Let us point out the positive ones first.

 

A - Positive factors
1th - The inadequacy of a poor agriculture for the maintenance of the population
Agriculture was unable to provide enviable performance. The development of varied industrial initiatives was the product of the inventiveness of people who sought to overcome some lacks, and not the consequence of those who had capital and means at their disposal, but who preferred to live off the income from investments.

2nd - The existence of cheap and abundant labour.
• Cheap labour was provided by women and children who always received much lower wages than adult males, and who soon were the predominant work force in many sections of the company. Children’s work was a constant in all the initial period.

• The possibility for female work. The toy industry soon became the main occupation for women from Ibi. The reason was the reduced salary costs if compared fo men.

• The seasonal complementary status. Many workers combined their winter job in toy factories with the sale of ic-creams in summer.

• Lack on industrial disputes :

- Lack of a working organisational traditional comparable to other neighbouring industrial areas.

- The hard management response to the first demands.

- Maintenance of many features typical of docile peasantry.

3rd - A modest industrial tradition
At least since the 18th century Ibi always had some kind of industrial activity wool, paper, ice-cream industry…

4th - Technical qualification
We have already seen how the modern toy industry was not born in Ibi as a result of the evolution of handicraft precedents, althrough it did emerge starting from activities linked to tin and other metals. The lacks were serious in the initial moments, as can be checked when comparing the toys of the first years with the ones then produced in other countries, particularly in Germany. But the first entrepreneurs were always aware of this technological underdevelopment, which they tried to overcome by mans of the acquisition of highly developed machinery coming from abroad, the purchase of foreign toys that they tried to imitate afterwards, or the creation of technical sections in the companies themselves, althrough highly qualified (i.e. engineers) was not as yet available. The apparition of close competition was a good incentive for the companies.

5th - Scarce competitiveness and growing market
The ty industry’s success was to a great extend motivated by its evident opportnity. Modern Spanish toy industry, the one using machinery of a certain level and manufactured using mass production, had started just a few years before, moreover, a very important urban bourgeoisie was being consolidated in the bigcities of the country, which were in a very advantageous position for the acquisition of all the toy production.

 

B - Negative factors
1st - An insufficient and inefficient communications network
In 1900 the situation was chaotic. There was no direct communication with Alicante, but it had to be reached via Castalla, which in turn was accessed by cart roads, the same as Villena and Alcoy. There was no stable passenger transport between Alcoy and Villena yet. There was no post office until 1925.

2nd - The scarce academic qualification of the society where the industry was settled
At the beginning of the century, according to the municipal population register, only 18 people could be considered with a medium or high academic qualification (and more than half of them were teachers or priests), so it was impossible to find technical staff ready to be immediately assigned to the manufacture of toys.

3rd - The remoteness of raw materials and auxiliary industry
Ibi’s toy industry is neither a economic activity deep-settled in a handicraft tradition, nor is favoured by the existence of workshops where most of the products needed can be obtained, or by the proximity of the necessary raw materials.
